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Form of Government Committee

Review Current Form of Government

Committee Recommendations

• Legislative Changes

• Executive Changes

• Rationale

Next Steps

Today’s Topics



Suggested by past two Charter Revisions Commissions

Purpose : Research whether alternatives/enhancements to current form 
would better serve residents

Process:

• Analyze current form

• Research changes studied and/or adopted by similar towns

• Interview local leaders

• Consult state resources and intergovernmental organizations

• Solicit public input

Some Background Form of Government Committee



Review: Town Meeting/Board of Selectpersons

Oldest form in U.S.

Prevalent in New England

CT: 102 of 169 municipalities

Pure democracy



Structure of Town Meeting Government

Voters

Elected Boards Board of Selectpersons/First Selectperson

Appointed Boards & Commissions



First Selectperson 
• Local and state issues/legislative 

processes
• Management
• Finance
• Human Resources
• Land use issues and regulations
• Grant applications

Changing  Nature of Local Government
Life is more complex for all

Voters
• Difficulty getting to 

meetings
• High turnout only on 

controversial issues



Recommendations

Retain Town Meeting as our legislative body
• Improve accessibility / facilitate participation
• Transfer certain decision-making authority to BoS

Retain elected chief executive

Establish professional Town Administrator role



Retain Town Meeting as Legislative Body

Hallmark of direct democracy

Offers Ridgefielders direct voice in 
important decisions

Public feedback shows strong support



Improve Accessibility / Facilitate Participation
 Scheduling
• Establish regular schedule

• Ensure time between hearings and votes, where 
appropriate

Anonymous and Electronic Voting
• Eliminate voice votes
• Ensure voter privacy through paper ballots or electronic 

devices, when practical
• Create a task force to evaluate electronic voting systems



Transfer Certain Decision-Making Authority to BoS



Establish Professional Town Administrator Role

Hired by BoS

• Reports to First Selectperson

• Manages day-to-day town operations / staff

Allows First Selectperson to focus on strategy, issues

Ensures continuity 



Town Administrator: Cost Impact

Salary range: $190,000 to $225,000, plus benefits

Impact if a TA had been hired this year:
• Town budget/mil rate: increase about 0.05%
• Median property taxes of $14,000: about $30



Next Steps

Evaluate public feedback
Finalize written report
Submit report to BoS by June 30

Major changes would require vote



Stay Informed

Local Press
Town Sources
• Website
• Newsletter
• Social Media
• Ridgefield Alerts


